A Citizen Initiative:
Evaluating the Benefits of Underground Utility Distribution
Phasell, Part 2

STATUS REPORT FOR: Period ending 3/31/2002
ACTIVITIES:
The primary activities since the previous Status Report have been:

1. Continuing project management activities.

2. Tampa Electric Company’s Task and Completion progressin the field
engineering design for conversion of Davis | slands over head electric system to an
underground electric system is:

A. Planning and data collection ~ 97% complete

B. Project planning 95% complete
C. Dataentry 45% complete
D. Data verification 24% complete
E. Engineering 16% complete
F. Cost estimate 0% complete

3. Attendance at all DavisIdand Civic Association Utility Task Force and Finance
Advisory meetings.

4. Advantages and problemsfor rear lot linevs. front lot line installation were
identified by the service providerswith the Davis Idand Civic Association
member s and the city.

5. Tampa Electricis projecting a completion date of September 30, 2002.

TASK STATUS:

Research Task 1 No activity asfield engineering is still in the early stages.

Research Task 2 Proj ect management continuesto be the primary activity in
accomplishing all the administrative requirementsfor this
project.

Engineering Task 1 Field design progressisas noted above.
Engineering Task 2 No activity.

Community Task 1 The Community Communication Plan isin development and
will be a continuous process.

Community Task 2 No activity.

Community Task 3 The Finance Advisory Panel continuesto identify viable
options communities can use to fund utility conversion
proj ects.




